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CREC COORDINATING COUNCIL

LOCATION: Central Region Educational Cooperative (CREC)-
4216 Balloon Park Rd. NE, Albuquerque, NM 87109
Tierra Conference Room

DATE: May 7, 2025
TIME: 1:30pm to 3:00pm - Hybrid (in-person and via Zoom)
ZOOM INFO: https://zoom.us/j/75815991942pwd=VGNS5NnJ6BONIRTR

MdOtYckIxOHZ27z09&omn=94471264317 &from=addon

AGENDA ITEMS

. Callto Order

ll. Determination of Quorum
Ill. Approval of Agenda

IV. Approval of Minutes (2-5-25)

V. Director's Report
a) CREC Updates and Program Reports

VI. Executive Session — Director’s Evaluation and Personnel

VII. Current Business
a) Salary Schedules — including 4% increase for all employees
b) SY 25-26 FTE Cost Rate - $135,000 per FTE
c) CREC Executive Director — contfract

d)  CREC Policies
VIil. Agenda Items for Next Meeting

IX. Adjournment
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